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Overview:
This marketing checklist is intended to ensure that all proactive and required actions for a cost-effective marketing and sales model are effectively maintained and managed.  Completing this marketing checklist once a quarter will ensure that the following occurs:
· Development of long-term marketing assets (house list, resource library, etc.)
· Marketing infrastructure development and management 

· Continuous improvement of both conversion rates (indicator of quality) and outcomes

· Risk mitigation in case of disaster (systems backup and recovery) or turnover
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CHECK ALL THAT ARE COMPLETED:
Technology, Software, & Automation:
· All contact, company, marketing, and sales information and notes are backed up securely offline in a secondary location
· If using a SaaS product like SFDC (SalesForce.com) you can setup the system to download and email you your database to CSV Excel files on a regular routine basis 

· If using a Web Analytics tool like Google Analytics or AdWords set a reminder to download your information to a backup offline on a regular basis 

· Auto-responders and nurturing automation programs sending relevant messages with correct contact information
House List Database:
· De-Duping process established and working 
· Opt-Out option exists on website and all outbound campaigns 

· Lead Capture: Landing Pages re-tested and validated 
· Lead Capture: All of the following are manually added to your house list database:  
· Sales and Executive Rolodex and Outlook Contacts

· Business Cards

· Seminars, Webinars, Conferences, Events, Trade Shows

· Lists – purchased or acquired from partners or events 
Search Engine Optimization:

· Update the following: Alt Tags, Meta Tags, Title, Headings to reflect latest/major keyword phrases
· Content Update: Anchor Texts and links exist for every major keyword phrase 
· Links: Existing inbound links point to relevant and compelling content 
· Links: Additional links were added over last quarter 

· Top five (5) inbound and exit pages are analyzed for click conversion and user traffic patterns

Search Engine Marketing:

· Pay-Per-Click (PPC -Google AdWords or Overture for example) information is backed-up offline
· PPC spending is within budget and achieving targeted goals 

· A/B Testing is performed for keyword phrases and Ads

Opportunity Creation:

· Lead Scoring re-approved  and committed-to by Sales or C-level executives 
· Lead Routing (Time-to-follow-up and quality follow-up is occurring)
· Closed Feedback Loop (Lead quality is analyzed – i.e. “win-loss analysis) 
· Landing Pages are converting at established benchmark rates 
Resources:

· New Downloads have been created and promoted 
· New Offers have been created and promoted 
· Any nurturing (alerts, campaigns, eNewsletters) materials have been added to the website as HTML pages 

· Sales support materials are created for each customer segment and/or type

Website:

· Check that URL’s are current/paid for (Keep your domain name registered for 2-10 years at a time, rather than renewing year to year)
· Update News – updated at least quarterly if not monthly 

· Update Site Map

· Update Profiles, Bios, Team or Management information

· Update Contact Information
Analytics, Measurement, & Metrics:
· Record/Document/Analyze Leads for Quantity and Quality by Lead Source

· Record/Document/Analyze key web statistics

· Record/Document referrals by source and type
· Review CAM-SPAM statistics (i.e. did you have acceptable unsubscribe rates?)

Budget:
· Review spending and evaluate if on-track or over/under budget
· Evaluate licenses and fees against usage and utility 


















�Did you know that 1 in 5 marketers has lost their current and historical Web Analytics or CRM data?
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